
Design-to-Cost & Purchasing Optimization

Project Overview Our Solution results

temp labor 8%

freight 11%

travel 15%

packaging 15%

Metal parts/
materials 12%

Electrical/
electronic parts 14%

Castings 17%

Seating systems 22%

Challenges:

Rapid slump of global profitability•	
Spare parts managed as a separate business•	
�Company under severe performance pressure•	
Purchasing organization not well integrated •	
with R&D and manufacturing
Marginal penetration of suppliers in low-cost •	
countries

Objectives:

To obtain significant savings on spare parts •	
and indirects
To build purchasing organization •	
involvement in R&D processes
To build skills within the purchasing organization•	

Assignment Structure:

Regenius divided our services into 2 separate and •	
independent sub-programs addressing different 
aspects of the client’s challenge:
Spare Parts (14 months)•	

Indirects (8 months)•	

Analyses Applied:

Value Engineering / Value Analysis•	
Best Of Benchmarking•	
Product Benchmarking•	
LPP•	
Cost Driver Analysis•	

Approach / Tools:

Developed detailed spending database •	
Improved integration of suppliers into product •	
development
Conducted redesign-to-cost workshops with key •	
vendors
Found sourcing in low-cost countries•	

 € 108 million in savings in 14 months•	

14% overall savings•	

% Savings In Indirects:

Savings In Spare Parts:

Additional Benefits:
Integration of purchasing into R&D process•	

Improved integration of key vendors•	

Introduction of vendors in low-cost countries•	

Client: Major European Automotive OEM


